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Highlights
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• All areas are between “moderate extent” and “great 

extent” - excellent

• Lowest score is reduction of time and costs -

understandable as that is not intent of the course

• Response rate is good, considering this was a vacation 

period (about 40% trainee response is typical)

Training is very applicable.

Exceeds  University KPI of < 2.3

Trainees 

& 

managers 

both find 

this 

training 

supports 

their team 

& org 

goals
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Analysis of Overall Comments
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Analysis of L3 Overall Comments on Leading with Integrity: 102 comments

Negative

(12%)

Overwhelming concerned deploying a survey so long after students had taken the 

course.  [Will be addressed in coming L3 deployments]

Positive 

(88%)

See samples

• “Integrity was already one of my strong points, so this training didn't change 

dramatically my behaviour/attitude/performance…Nevertheless, it was a good 

initiative to make sure every single manager puts focus on integrity.”

• “the web based training is very efficient. the materials in this module was very 

easy to comprehend and very well structured. hope all other trainings can be 

done in similar fashion and quality”

• “it is a good training with vivid examples.”

• “The training shows clearly to be always in daily business compliant with ALU 

rules and regulations. A refreshment of this knowledge is very much welcome.”

Suggestions* • “Further enhancement could include additional interactive two way with proven 

model by taking in to account the operating culture of each section, B.U and our 

interaction with supplier base around the globe.” [One of several requests for  

interactive sessions, including as part of Lead to Win. Another student 

response mentioned addressing so many levels, cultures and languages 

introduced the danger of superficiality.  Live sessions could be more 

tailored.]

• “Difficult to apply when "virtual" leadership (colleagues are physically far from 

you)” [Can we include tips in the future for those with virtual teams?

* Suggestions not related to Compliance, (such as University, LMS, etc., referred to others as needed.
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Level 3 Questions - Trainee
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Standard Questions for Trainee 

(Response scale: Very Great Extent, Great Extent, Moderate Extent, Small Extent, Not at All)

Learning & Relevance

1. To what extent did you learn new knowledge/skills/behavior by completing this training?

2. To what extent was the training applicable to your professional development needs?

3. To what extent did the training support the goals and objectives of your team or 
organization?

If you answered “Small Extent” of “Not at All” to these questions, please explain why:

Application & Transfer

4. To what extent have you actually used the acquired knowledge / skills / behaviors after 
completing the training?

5. To what extent has your confidence in using the knowledge/skills/behaviors increased as a 
result of this training?

If you responded “Small Extent” or “Not at All” to the previous 2 questions, what is preventing 
you from applying the acquired learning? (check all that apply)

❑ Project/task delayed 

❑ Need more time to practice

❑ Job changed

❑ Training was focused on long term target, not applicable to current job

❑ Work environment does not support application (coaching, tools, etc.)

❑ Other

6. To what extent would you be able to transfer your learning to another person?
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Level 3 Questions - Trainee
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Standard Questions for Trainee

Training Benefit

7. As a result of the training, to what extent did your individual performance change?

8. To what extent has the training contributed to the reduction of time and/or costs spent 
on your work responsibilities?

If you answered “Small Extent” or “Not at All” to the previous 2 questions, please explain 
why:

Please provide any additional comments that you want to share regarding this learning 
experience.

Focus: 

Is the training relevant on the job? 

Can student apply the material on the job?  

What are the benefits of the training?

Ideally administered 3 months after course.
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Standard Questions for Manager
(Response scale: Very Great Extent, Great Extent, Moderate Extent, Small Extent, Not at All)

Learning & Relevance

1. To what extent did your team member(s) learn new knowledge/skills/behavior by 
completing this training?

2. To what extent did the training support your team or organization’s  goals and objectives?
If you answered “Small Extent” of “Not at All” to these questions, please explain why

Application & Transfer

3. To what extent has your team member(s) actually used the acquired knowledge / skills / 
behaviors after completing the training?

4. If you responded “Small Extent” or “Not at All” to the previous question, what is preventing 
your team member from applying the acquired learning? (check all that apply)

❑ Project/task delayed

❑ Need more time to practice

❑ Etc…same options as in trainee question

Training Benefit

5. As a result of this training, to what extent did the performance of your team member(s) 
change?

6. To what extent has the training contributed to the reduction of time/costs spent on your 
team member’s (s’) work responsibilities?

If you answered “Small Extent” or “Not at All” to these questions, please explain why:

Please provide any additional comments that you want to share regarding this learning experience.
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Q1. To what extent did 
you learn new 
knowledge/skills/behav
ior by completing this 
training?

• 92% of trainees learned 

new knowledge or skills to 

a moderate, great or very 

great extent

• 91% of managers noted an 

increase in knowledge  or 

skills (moderate or more)

• A high degree of learning 

is taking place
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Q2. To what extent was 
the training applicable 
to your professional 
development needs?

• On average students found 

this training very 

applicable to their 

professional development:  

2.7 / 4.0
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Q3. To what extent did 
the training support the 
goals and objectives of 
your team or 
organization?

• 96% of trainees (93% of 

managers) found this 

training supported the 

goals and objectives of 

their team or organization 

to a moderate extent or 

more

• Course is highly relevant 

within teams and 

organizations
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Q4. To what extent have 
you actually used the 
acquired knowledge / 
skills / behaviors after 
completing the training?

• 92% of trainees used the 

acquired knowledge skills or 

behavior to a moderate 

extent or more

• 92% of managers noted their 

report used the acquired 

knowledge skills or behavior 

to a moderate extent or 

more

• Course is highly applicable 

to the learner’s  

environment and role
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Q5. To what extent has 
your confidence in using 
the knowledge/skills/ 
behaviors increased as a 
result of this training?

• Mean response was 2.6, 
indicating an increase of 
confidence from a moderate 
to great extent.

• Course increased people 
manager confidence in 
the area of integrity
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Most common reason for 
student to not use skills from 
this training:

• Other

• Training was focused on 
long term target, not 
applicable to current job

• Need more time to practice

• Most common reason 
identified by managers:

• Other

• Need more time to practice

• Training was focused on 
long term target, not 
applicable to current job

• Next step: Analyze 
comments about “Other” for 
further insight into what 
prevents some students from 
applying this learning

If you responded “Small Extent” or “Not at All” 
to the previous 2 questions, what is preventing 
you from applying the acquired learning? (check 

all that apply)
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Q6. To what extent 
would you be able to 
transfer your learning 
to another person?

• Excellent results for 
learning transfer:  
Students feel highly 
able to transfer their 
learning to another 
person

• Indicates the concepts 
and examples are 
presented in a way that 
is easy to explain or 
demonstrate to another 
person
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Q7. As a result of the 
training, to what extent 
did your individual 
performance change?

• 88% of students indicated 
their performance changed 
from a moderate to a great 
extent

• 85% of managers reported 
a performance change of a 
moderate to great extent

• This training is resulting 
in a significant 
performance change in 
the eyes of the students 
and their managers.
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Q8. To what extent has 
the training contributed 
to the reduction of time 
and/or costs spent on 
your work 
responsibilities?

• 86% of students indicated 
a reduction in time and or 
costs to a moderate or 
greater extent

• 83% of managers reported 
the same thing

• This training results in a 
bottom line benefit


